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Key messages:

1. Maintaining a sufficient number of professionals is 
crucial for leprosy control and care.

2. Capacity development involves three levels:
• Individual human resource development
• Organisational development
• Institutional development

3. A Training Needs Analysis is an essential step for 
effective training programme planning. 

Develop national capacities at three levels:
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Individual human resource development
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Training Needs Analysis (TNA)
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TNA Phase A: Context analysis

Result Phase A: Assessment of current country capacity 
on leprosy control/care service delivery and main 
capacity concerns
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Handout Phase A: Context analysis
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TNA Phase B: Capacity needs

Result Phase B: Inventory of technical, 
organisational and management requirements for 
effective service delivery
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Handout Phase B: Capacity needs
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TNA Phase C: Performance analysis

Result Phase C: 
An analysis of good performance: main reasons 
An analysis of non-performance
A priority list of:
- Management actions
-Learning needs for the various levels
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Handout C: Performance analysis
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TNA Phase D: Learning solutions

Result Phase D: A description of the leprosy training 
packages in the country
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Handout D: Learning solutions
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TNA Phase  E: Design of the training 
program

Result Phase E: A comprehensive and budgeted annual 
training program 
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Handout E: Design of the training program
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For each course, formulate the learning objectives that the 
training (package) should achieve.

1. Annual Training Program
Topic Period Location Target 

group
Training 
strategy,

Training 
institute

Budget

3. Special Training Program (international)
Topic Period Location Target 

group
Training 
strategy,

Training 
institute

Budget



TNA Phase F: Management Arrangements

Result Phase F: The training programs towards improved 
leprosy control services are integrated in the overall 
management of the MoH.
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