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Appendix 1
) ILEP TECHNICAL COMMISSION
\I>/Ie|rr;:g(ra]s December 2005 PLAN OF WORK
2004-2008

Prepared by Susan Lord , Secretary (SL)

Pieter Feenstra , Chair (PF), Guido Groenen (GG), Ernst Hisch (EH), Baohong Ji (BJ), Paddebattu Krishnamurthy (PK),
Diana Lockwood (DL), Montserat Perez (MP), Paul Saunderson (PS). Vijaykumar Krishnamurthy (VP) cc Doug Soutar

ILEP

Activity Frequ Product Working, Lead | Date Present status/notes
Advice requested by Members ency Method member | due

1.MONITORING OF EPIDEMIOLOGICAL TRENDS
Discussion Document (DD) to be PK complet [ DD temporarily on ILEP website, to be removed

1. Advise on the monitoring of epidemiological Continu [ produced by ITC e before Global Forum in April. Publicised to

trends and validation of data ous Noto’s mailing list inviting comment.

Operational Guidelines (OG) to be produced by June 06 | Preliminary draft of Operational Guidelines being
WHO/ITC/Programme managers/experts produced by PS with input from DD and

comments received.
GGs document on the suggested format for
leprosy reporting added to DD (26/1)

2.QUALITY OF DIAGNOSIS

complet | DD temporarily on ILEP website, to be removed
1. Produce advice on how to make the validation | Once Discussion Document (DD) to be ed before Global Forum in April. Publicised to
of diagnosis a component of leprosy control only produced by ITC PS Noto’s mailing list inviting comment.
Preliminary draft of Operational Guidelines being

Operational Guidelines (OQG) to be produced by June 06 | produced by PS with input from DD and

WHO/ITC/Programme managers/experts comments received.
3.APPROPRIATE STRATEGIES FOR TREATMENT

Once No need for specific directive from ITC as covered Complet | BJ’s Madagascan study will provide extra

ed

1. Give advice on the implementation of A-MDT only by the WHO Global Strategy prepared in information when completed

conjunction with ILEP.

* Report, Letter, Technical Bulletin, Technical Guide, Guidelines, Learning Guide, Minutes of /ITC Minutes etc
TEG, Workshop, email correspondence, website forum, individual output of Member, Discussion report etc
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Activity Frequ Product Working Lead | Date Present status/notes
Advice requested by Members ency Method member | due
Once BJ complet | DD temporarily on ILEP website, to be removed
2. Review evidence on relapse rates after MDT, only Discussion Document (DD) to be g before Global Forum in April. Publicised to
particularly after 12 month MDT produced by ITC Noto’s mailing list inviting comment.
Preliminary draft of Operational Guidelines being
Operational Guidelines (OG) to be produced by June produced by PS with input from DD and
WHO/ITC/Programme managers/experts 06 comments received.
Once Advisory Paper published and distributed | MP Completed (see minutes Dec '04).
3. Give advice on the availability and utility of only to Members. Permanently posted on DL
prednisolone as loose drug or Prednipacs ILEP website PS
Once Advisory Paper published and distributed | MP Completed (see minutes Dec ’'04).
4. Give advice and seek information on only to Members. Permanently posted on DL
clofazimine supply and distribution ILEP website PS
Once Completed (see minutes Dec ’'04).
5. Give advice on thalidomide availability, use and | only Existing guidelines remain valid but DL
monitoring. specific advice can be given on request. SL to check if TLMI would like additional advice.
4 . PREVENTION OF DISABILITY
Once Learning Guide produced by Hugh Cross | PS Website | Publication of Learning Guide behind schedule
1. Produce guidelines on POD including advice on | only /Maragaret Mahato/ Paul Saunderon January | e to SL workload. Decision to publish present
organisation of self-care groups printed | Version of the Guide on the ILEP website in
book January but to wait until a final version is
Decemb | produced after the CEBU mtg in September
er before printing (see mins for further info)
5.COMMUNITY BASED REHABILITATION/SER
Once Guidelines TEG (CBR Impact | EH TEG members appointed (including WHO
1. a) Produce guidelines on how to assess the only Assessment) member). 1% meeting March 29/30 Amsterdam.
impact of CBR, including review of B3 indicators Revised B3 form Agenda to be prepared and any pre-meeting
b) Explore and promote the involvement of people tasks assigned (EH, SL)
affected by leprosy
Once Technical guide TEG ((CBR Guide | EH Meeting held with WHO-DAR Geneva Nov 24"
2. Provide advice at field level on how to meet the | only Editorial Board) (Chair) WHO endorsement possible with amendment of
needs of people affected by leprosy through CBR Consultation of text. Writing group to work closely with WHO-
external reviewers DAR to complete draft. Editorial suggestions to
be sent to DAR by end of February for discussion
at March 29 meeting.
6.HEALTH EDUCATION/IEC
Once Technical Bulletin? | TEG. Work to be PS Dec PS met with CCG in August.. TEG-IEC might
1. Review the evidence for effective IEC and only conducted through | (Chair) | ‘06 comprise 2 members CCG, Thomas van Stamm

identify appropriate methods, if possible giving
advice on training materials in this field.
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7.TRAINING, AND TEACHING AND LEARNING MATERIALS

1 Collect information and prepare a resource on Once Database of Contact GG Calendar of Training Courses on ILEP website

existing training and learning resources only international international being continually updated but information hard to

a)international training courses and training resources training centres for obtain from some training centres.

b) teaching and learning materials to be hosted on information on Catalogue also on website.

ILEP website courses and texts.
Also contact Grid of essential texts prepared but certain areas
experts in various require additional input eg sample chapters
disciplines. Need to check that all recommended texts are
available.

2 ldentify any gaps in this information and Framework/plan to GG GG/SL to prepare a proposal on whether there is
ascertain whether there is a need for these to be develop required a requirement for an updated textbook on leprosy
filled. Develop a framework to meet these needs. training and

learning resources.
every Review database. In collaboration GG
3 Regular review of training and learning materials | 2 years | Recommendations | with WHO
resource. for further training
and learning
resources.
8.ORGANISATION AND QUALITY OF SERVICES
Continu | ITC Minutes. DD prepared by PK DD temporarily on ILEP website, to be removed
1. Advise on monitoring the quality, coverage and | ous PK. before Global Forum in April. Publicised to
effectiveness of leprosy services in the field Advisory Report to Noto’s mailing list inviting comment.
including Members Operational
(a) diagnosis and treatment (MDT) (see section 2. Guidelines (OG) to Preliminary draft of Operational Guidelines being
Quality of Diagnosis) be produced by produced by PS with input from DD and
(b) the components of PoD: WHO/ITC/Program comments received.
(c) physical rehabilitation; and managers/experts
(d) CBR
Once Document on ILEP website, and will add PK Prolonged posting on ILEP website to act as
3. Advise on effective urban leprosy control only extra projects that are submitted and repository of information on urban leprosy control
approved by PK
Continu | Joint WHO/ILEP Global strategy and PF PS/VP editorial in Lep Rev. Sept 05. Operational
4. Advise on how to sustain effective leprosy ous accompanying Operational Guidelines Guidelines mtg April 18" - 21st

control after 2005
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9.RESEARCH
BJ Explore whether ILEP could review research
1. Ensure regular review of every jointly with WHO. It may be expected that during
two DL the GF discussions on the operational guidelines
- basic research years gaps in the current research agenda will be
- applied and operational research identified.
- identification of research priorities,
including a timely update on evidence-based and
best practice approaches in leprosy.
Closely monitor possible initiatives by other
organisations.
No specific product | ITC will produce DL Requests for advice on a number of topics has
2. ldentify research activities by ILEP members as the ITC will advice and report BJ been given (see ITC Minutes for further
and match activity with research priorities Continu [ respond to requests | back appropriately information)
ous from individual to the Member Request from NLR on the ICF coreset has been
3. Promote and increase capacity for research and | Continu | Members on referred to the new CBR-TEG
advise on the development of research studies ous specific topics.
4. Inform ILEP Members and field workers on Once DL Annual multilateral on research topic.
outcomes and implications of important research only Review to be published in Leprosy Review
Once Advice completed DL Complet | New simplified directory on website. Currently
5. Review and simplify current ILEP research only BJ o updated annually when funding information
information system. available, but can be revised continually.
Principal research site will be included.
10.MISCELLANEOUS
Once Questionnaire GG Evaluation questionnaire put on website and
1. Develop and apply systems to monitor the use only publicised in ILEP newsletter. Note sentto ILEP
of ILEP publications reps asking if they would keep them in mind
when visiting the field.
Will have collated information for a report for the
October ITC meeting (SL)
Continu | Website Links to be PS Links last checked 10/05 (SL)
2. Be responsible for the technical content of the ous checked every 3 SL All links working.
ILEP website months
Annually Select the outlyers | AC Members informed February.
3. Monitor ILEP B forms on the identified PF

indicators and
inform Members.






