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Figure 1: Phases in RBM introduction
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Figure 3: The NLR Project Cycle
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Figure 4: The Logical Framework Approach

Situanonal analysis
Identifying opportunities and
canstraints;

Determining causas

Strategy analysis
Identifying various strategies to solve
problems; select priority strategies

Stakeholder analysis
Identifying and characterising main
stakeholders; assessing their capacity

Developing logframe matrix

Formulating the project design, containing:
= Internal lagic

s Success indicators

s Means of verification

Seheduling

Determining the sequence of activities
including time schedule; allocating human
and financial resources to the activities

Management arrangements
Organise implementation reguirements; assess
risks; plan monitering and evaluation activities
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